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Council of Academic Deans 

October 28, 1980 

The meeting was called to order by Dr. James L. Davis at 9:10 a.m. 
Members present included Drs.. Sandefur, Hourigan, Gray, Chelf, Lloyd, Oakes, 
Sutton, Hardin, Nelson, Robinson and Petersen. Administrative interns 
Alexander and Krenzin were also present. President Donald Zacharias was 
a guest of the Council. 
Dr. Davis called upon President Zacharias to comment on the proposed 
consulting policy and on the state and University budget outlooks. He 
discussed the background of the need for an internal and external consulting 
policy which has resulted in the new proposed policy. He indicated that 
financial projections remain uncertain for the next year but there is little 
reason to believe that significant additional resources will be available. , 
This restricted budget situation will require a careful scrutiny of program 
priorities at the university. At this time it appears that reductions in 
programs and personnel, through attrition and otherwise, will be necessary. 
Minutes of the October 13 meeting were approved as written. 
Dr. Davis introduced discussion of possible new policy on use of 
funds from extramurally funded research projects. An Ad Hoc committee 
of Drs. Davis, Sandefur, Lloyd, Cook and Crumb has been working on this 
proposed policy and should have a document available in the near future. 
Dr. Davis reiterated the uncertainties of the budget situation. He 
specifically requested that deans and department heads review tenure 
recommendations especially carefully this year to ensure that highest 
standards are maintained. A general discussion of the problems of 
reallocating resources followed. 
Dr. Davis requested nominees from the deans of women on their 
faculties or staffs who would be good candidates for an AASCU-ACE 
national conference on future female academic administrators. The 
deadline for suggesting names to Dr. Davis will be Monday, November 3. 
Discussion then returned to the proposed consulting policy. Several 
questions were raised about how the policy should be defined, including 
particularly the scope of coverage of the policy. Extensive comments 
and suggestions were made by the deans and taken under advisement by Dr. 
Davis. 
Dr. Sutton distributed material to the deans regarding appointment 
of College Advisors for undecided students. He will consult individually 
with the deans on.this matter. 
The meeting adjourned at 11:00 a.m. 
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